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Our Work Together
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This Year’s Focus….Leadership & Culture

• The role of leadership in staff retention and recruitment 
• How can medical directors have an impact on facility 

culture?
• How can medical directors, administrators, directors of 

nursing and others in leadership work together to develop 
sustain a positive work culture?

• Live leadership modules to kick off in January 2024 with 
practical, evidence-based  “try this” approaches that can 
help you improve your leadership style 



To Level Set….

• We are a community 
focused on co-design

• “All teach, all learn”1

• Small tests of change
• Collation and 

dissemination of insights
• www.paltc.org/goodthing

1Project ECHO. (2022). https://hsc.unm.edu/echo/what‐we‐do/about‐the‐echo‐model.html



Today’s discussion…

Partnership in Leadership: An Administrator and DON 
Share Their Success Stories and Lessons Learned

Cindy Woodward, NHA
Jamy Von Berg, RN, DON
Statesman Health and Rehabilitation in Levittown, PA



Next Month’s Roundtable: January 11, 2024

Lisa A. Thomson, Chief Operating 
Officer at Pathway Health discusses 
the Emerging Leaders program and its 
continued success in developing 
tomorrow’s PALTC leaders.



Announcing…. A New Series on Leadership

• Free series of eight, 30‐minute sessions on 
practical leadership strategies presented 
by JoAnne Reifsnyder

• Monthly, beginning on Thursday, January 
18th from 4‐4:30 p.m. ET

• Will take place on the 3rd Thursday of each 
month

• Register at: www.paltc.org/goodthing or 
directly with this link:

• https://us06web.zoom.us/meeting/registe
r/tZEkduihqD4tGtxMF6SGeyQ28hbE8omIY
92F#/registration


