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1- Refrain from offering non-empathic responses

Empathic Leadership Principle:

Connection Before Solution
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2- Offer Empathic Responses

Empathic Leadership Principle:

Understanding Doesn’t Mean Agreeing
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3- Pause When Starting to Get Reactive: Choose Your Response

Empathic Leadership Principle:

Adopting a Curious and Patient Mindset
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4 - Decrease Blame

Empathic Leadership Principle:

Collaborating with Our Opponents
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5- Creating Empathic Support Structures

Empathic Leadership Principle:

Moving from

Individual Resilience to Social Resilience
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