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A Framework to Grow and
Strengthen the PALTC Careforce
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Our Work Together

JoAnne Reifsnyder PhD, MSN, MBA, RN, FAAN
Professor, Health Services Leadership and Management
University of Maryland School of Nursing
Former Chief Nursing Officer, Genesis HealthCare

QNS THE O AP
’ \ The ‘('i‘)’ THE SOCIETY
\¢P caLricare g ‘| John A.Hartford L54) FOR POST-ACUTE AND
/ 2 , : : X
B 4 FOUNDATION / Foundation amda CARE MEDICINE™



This Year’s Focus....Leadership & Culture

* The role of leadership in staff retention and recruitment

« How can medical directors have an impact on facility
culture?

« How can medical directors, administrators, directors of
nursing and others in leadership work together to develop
sustain a positive work culture?

* Live leadership modules to kick off in January 2024 with
practical, evidence-based “try this” approaches that can
help you improve your leadership style
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To Level Set....

* We are a community
focused on co-design

« “All teach, all learn”
» Small tests of change

 Collation and
dissemination of insights

» www.paltc.org/goodthing

Project ECHO. (2022). https://hsc.unm.edu/echo/what-we-do/about-the-echo-model.html

/ 2o\ Al
’ / \ The "‘ THE SOCIETY
(. | John A Hartford &84 FOR POSTACUTE AN
L\ ' - R\ Foundation e LONC JERN
I 'Sl FOUNDATION o amda CARE MEDICINE



Today’s Discussion...

Feedback in Action

Cora Coleman
Director of Nursing
Sunbury Nursing and Rehab in PA
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What we covered in the Leadership Series

Session - Feedback (and Feed Forward) that Works!

Discuss leader practices to

improve communication and
@ engagement
|

Apply SBI-I to deliver timely,
authentic, actionable
',"\‘ feedback

Consider where and how you
can apply feedback and feed
?.\ forward by next Tuesday!
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Jan is a social worker who has led the social work
team at a large nursing facility for the past year.
Prior to joining this team, she had been the lead
of the social work department with a local
hospital for 10 years.

Jan is frequently late getting to the facility and is
often late to the Clinical Meeting. Today she
again joined late, and immediately pulled out her
one to check messages, then brought out her
aptop and began typing. The team is discussinﬁ
the post-acute care plan for Mrs. C and Paula, the
DON asks Jan about how the family meetin
went. Jan doesn’t respond right away, and then
looks up and says, “I left a message for the
husband. | haven’t heard back from him.” He then
goes back to typing.




What Concerns You?




Growing your leaders...giving Feedback that works

Situation

Behavior

Impact

Intent

“Did you happen to see that little note
1 left about your evaluation?”

© Center for Creative Leadership



Using SBI - |

 Situation —when and where,
be specific
» Behavior — the precise

behavior that you observed
and wish to discuss

* Impact — how the behavior
affected the team, the
organization, you

* Intent — what did you hope to
accomplish, what was meant

Weitzel, S. (2019). Feedback that works: How to build and deliver your message. Center for Creative Leadership. 10
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Tips for Using SBI - |

* Give timely, authentic,
actionable feedback

* Get right to the point

* Avoid the “Feedback

Sandwich”
* End with next steps

Good leaders
requires you
surround yourse

Nip
to

f with

people of diverse
perspectives who can
disagree with you

without fear

retaliation.

of

Doris Kearns Goodwin
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Resources

Fin

d the Recordings of More of a Good Thing and Leading
with Purpose (this series) ... Along with Other Resources

https

//paltc.org/goodthing
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More of a Good Thing: A Framework to Grow and Strengthen
the PALTC Careforce

More of a Good Thing expands upon the already successful, evidence-based 4Ms Framework of the
Age-Friendly Health System to address the needs and well-being of staff. In 2022, AMDA convened a
series of six virtual roundtable discussions guided by the themes of the 4Ms for Staff: What Matters
(facility culture and respect), Medication (health promotion and workplace safety), Mentation (mental
health and emotional well-being of staff), Mobility (opportunities for personal growth, ongoing education,
and career advancement).

With generous funding support from the Jewish Healthcare Foundation and The Foundation for Post-
Acute and Long-Term Care Medicine, AMDA is building upon its previous work with new sessions that
highlight how nursing home leadership can positively impact facility culture and develop effective
policies to help grow and strengthen the PALTC Careforce from within.

Leading with Purpose: 8 Strategies for Engaging Your Careforce

To complement the More of a Good Thing discussions, JoAnne Reifsnyder, PhD, MSN, MBA, FAAN,
Professor of Health Services Leadership and Management at the University of Maryland School of
Nursing, and former Executive Vice President and Chief Nursing Officer for Genesis Healthcare will lead
a series of eight 30-minute virtual sessions on leadership strategies that can help facility leaders
assess their strengths, lead change, cultivate a positive work culture, and ultimately retain and recruit
new members to their teams. The monthly sessions will begin on January 18, 2024.

Access recordings and slides from pervious virtual discussions below.

More of a Good Thing Meeting Archives & Tools

Developing Leaders Within Your Organization | January 11, 2024

Partnership in Leadership: An Administrator and DON Share Their Success Stories and
Lessons Learned | December 14, 2023

RESOURCES | EDUCATION (CME/MOC) | PUBLIC POLICY | MEMBERSHIP

STATE CHAPTERS | PRACTICE MANAGEMENT | CAREER CENTER

More of a Good Thing Monthly Roundtable
Discussions

The National Dementia Workforce Study:
Insights on How to Care for Those Caring for
People with Dementia

Date: Thursday, February 8, 2024
Time: 4:00 - 4:45 PM Eastern

Leading With Purpose: 8 Strategies for
Engaging Your Careforce

Setting Your Course: How to Jump Start Your
Workforce Plan

Date: Thursday, January 18, 2024
Time: 4:30-5:00 PM Eastern

Stay Connected to More of a Good Thing
Sign up for email notifications about future
More of a Good Thing programming and
resources.

Join Our Email List

Questions?

Contact AMDA's Director of Clinical Affairs
and Education: Erin O’'Brien, MA,


https://paltc.org/goodthing

Next Month’s Roundtable:

Thursday, May 9, 2024 More of a

4:00-4:45pm ET Good Thing

We Want to Hear from You

Help us better understand how More of a Good Thing
roundtable discussions have impacted your efforts to
Feedback recruit and retain staff by completing this brief survey.

Survey: https://forms.office.com/r/8FERzPEULT



https://forms.office.com/r/8FERzPEULT

Next Leadership Session: April 18 ¢ 4:30-5:00 ET

Leading With  crowdsourcing the Collective
Purpose Intelligence of Your Team

8 Sbmtegiw K"’” JoAnne Reifsnyder, PhD, MSN, MBA, FAAN
<\, Engaging Youn
®5~ Caneforce Register: www.paltc.org/goodthing
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http://www.paltc.org/goodthing
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