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To Level Set….

• We are a community 
focused on co-design

• “All teach, all learn”1

• Small tests of change
• Collation and 

dissemination of insights
• www.paltc.org/goodthing

1Project ECHO. (2022). https://hsc.unm.edu/echo/what-we-do/about-the-echo-model.html



Today’s Discussion…

Feedback in Action

Cora Coleman 
Director of Nursing  
Sunbury Nursing and Rehab in PA



What we covered in the Leadership Series 
Session - Feedback (and Feed Forward) that Works!

Discuss leader practices to 
improve communication and 
engagement

Apply SBI-I to deliver timely, 
authentic, actionable 
feedback

Consider where and how you 
can apply feedback and feed 
forward by next Tuesday!



Consider this….
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Jan is a social worker who has led the social work 
team at a large nursing facility for the past year. 
Prior to joining this team, she had been the lead 
of the social work department with a local 
hospital for 10 years. 
Jan is frequently late getting to the facility and is 
often late to the Clinical Meeting.  Today she 
again joined late,  and immediately pulled out her 
phone to check messages, then brought out her 
laptop and began typing.  The team is discussing 
the post-acute care plan for Mrs. C and Paula, the 
DON asks Jan about how the family meeting 
went. Jan doesn’t respond right away, and then 
looks up and says, “I left a message for the 
husband. I haven’t heard back from him.” He then 
goes back to typing.



What Concerns You?
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Growing your leaders…giving Feedback that works

Situation

Behavior

Impact

Intent

© Center for Creative Leadership 



Using SBI (I) TM

• Situation – when and where, 
be specific

• Behavior – the precise 
behavior that you observed 
and wish to discuss

• Impact – how the behavior 
affected the team, the 
organization, you

• Intent – what did you hope to 
accomplish, what was meant

1 0Weitzel, S. (2019). Feedback that works: How to build and deliver your message. Center for Creative Leadership.

Using SBI - I



Discussion



Feedback takeways…

• Give timely, authentic, 
actionable feedback

• Get right to the point
• Avoid the “Feedback 

Sandwich”
• End with next steps

Tips for Using SBI - I



Questions?
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• Weitzel, S. (2019). Feedback that Works: How to Build and Deliver Your 
Message. Center for Creative Leadership.
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Find the Recordings of More of a Good Thing and Leading 
with Purpose (this series)  … Along with Other Resources
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https://paltc.org/goodthing

Resources

https://paltc.org/goodthing


Next Month’s Roundtable:

Thursday, May 9, 2024
4:00-4:45pm ET

We Want to Hear from You 
Help us better understand how More of a Good Thing 
roundtable discussions have impacted your efforts to 
recruit and retain staff by completing this brief survey.

Survey: https://forms.office.com/r/8FERzPEULT

https://forms.office.com/r/8FERzPEULT


Next Leadership Session: April 18  4:30-5:00 ET

Crowdsourcing the Collective 
Intelligence of Your Team
JoAnne Reifsnyder, PhD, MSN, MBA, FAAN

Register: www.paltc.org/goodthing

http://www.paltc.org/goodthing
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