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What the 8-Part Series Delivers

By participating in this series of 8, 30-minute sessions, 
you will:

• Assess your strengths and your organization’s strengths 
and build on those;

• Lead change through small tests over time, 
• Cultivate a positive work culture, and 
• Ultimately, grow and retain your Careforce (Porter, 2022)

Porter, L. (2022, April 15). We need a careforce, not just a workforce. McKnight's Long-Term Care 
News. https://www.mcknights.com/blogs/guest-columns/we-need-a-careforce-not-just-a-workforce



Session 4 Recap
Crowdsourcing the Collective Intelligence of Your 
Team!

Discussed leader 
practices to engage front 
line team members

Reflected on the impact 
of positive and punitive 
cultures

Considered methods for 
sharing governance

In this session we ….



On Deck for Today!

Define “psychological 
safety” in the workplace

Review tools and 
techniques for creating 
psychologically safe 
spaces

Make a case for why 
leaders and teams should 
foster psychological safety 

Identify one change you 
will make by “next 
Tuesday” to increase 
psychological safety

Creating psychologically safe workplaces  (…and why it matters)

In this session, we will…



True or False?

• Learning requires risk-
taking

 True
 False



What gets in the way of risk-taking?

Chat in one word
(PS – if you say “fear”…                                      
– fear of what ?)



Risk-taking Hurdles…

• Fearing failure,
• Hiding problems,
• Agreeing with the status 

quo,
• Not asking for help,
• Diverting blame, and
• Becoming complacent

Edmondson, A. C. (2018). The fearless organization: Creating psychological safety in the workplace for learning, 
innovation, and growth. Wiley.



Psychological safety is….

• Safe spaces/brave spaces
• Am I accepted for who I 

am?
• Can I make a mistake and 

feel okay about it?
• Can I ask for help easily?

Video

https://www.youtube.com/watch?v=eP6guvRt0U0&t=18s


“How to” create psychological safety in teams

1. Create inclusion safety.
• Assess your culture (Session 1)

2. Provide learner safety.
• Feedback proficiency and expectation 

(Session 3)

3. Provide contributor safety.
• Communal Agreements (Session 2)

4. Foster challenger safety.
• Crowdsourcing the collective 

intelligence of the team (Session 4)

Clark, T. R. (2020). The 4 stages of psychological safety: Defining the path to inclusion and innovation. Berrett-Koehler.



Can we measure Psychological Safety?

• https://fearlessorganizationscan.com/engage/free-personal-psychological-safety-survey

https://fearlessorganizationscan.com/engage/free-personal-psychological-safety-survey


What’s Power got to do with it?

Status differences…

Leader inclusiveness…



Inclusive Leadership Matters

“Psychological safety predicts 
engagement in quality 
improvement work and 
mediates the relationship 
between leader inclusiveness 
and engagement.”

Nembhard, I. M., & Edmondson, A. C. (2006). Making it safe: The effects of leader inclusiveness and professional status on psychological 
safety and improvement efforts in health care teams. Journal of Organizational Behavior, 27(7), 941–966. https://doi.org/10.1002/job.413

https://psycnet.apa.org/doi/10.1002/job.413


How can I become a more inclusive leader?

An open-door policy is 
necessary, but not sufficient…

Harvard Business Corporate Learning. (2024). Assess: How inclusive are you as a leader? 
https://www.harvardbusiness.org/wp-content/uploads/2020/02/CL_Infogfx_HowInclusive_Feb2020_v2.pdf



Can we measure Leader Inclusiveness too?

• Check out the questions at the                                    
link below, and if you say…

• Yes, I do that….
• Dig deeper …

• How do I do that?
• Is it working – how do I know?
• How do others perceive my actions?

Hughes-Rease, M. (2020). Inclusive leadership behaviors and self-assessment. 
https://www.usi.edu/media/hs3hsfqo/marsha-hughes-rease_inclusive-leadership-self-assessment.pdf



For example…

Put the words “How do I” in front of each item..

Hughes-Rease, M. (2020). Inclusive leadership behaviors and self-assessment. https://www.usi.edu/media/hs3hsfqo/marsha-hughes-rease_inclusive-leadership-self-assessment.pdf



• Psychological safety is 
the shared belief that 
teamwork spaces are 
safe for interpersonal 
risk taking (Edmondson, 
1999)

• Interpersonal risk taking 
is necessary for 
creativity, innovation 
and both personal and 
organizational growth

• Leaders and team 
members can create the 
conditions that foster 
psychological safety

In Summary…

Photo credit https://www.skydivetecumseh.com/2017/03/12/4-reasons-everyone-go-skydiving/



Takeaways -
Lightening Round

What was of value?
What will you do by next Tuesday?
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Find the Recordings of More of a Good Thing and Leading 
with Purpose (this series)  … Along with Other Resources

20

https://paltc.org/goodthing

https://paltc.org/goodthing


Next Session! 
June 20th at 4:30 PM EDT

Leading with 
Compassion….         

even (especially) when 
Times are Tough
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