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This Year’s Focus…Leadership & Culture

• The role of leadership in staff retention and recruitment
• How can medical directors have an impact on facility culture?
• How can medical directors, administrators, directors of 

nursing and others in leadership work together to develop 
and sustain a positive work culture?

• A series of live leadership modules kicked off in January 2024 
with practical, evidence-based “try this” approaches that can 
help you improve your leadership style



To Level Set….

• We are a community 
focused on co-design

• “All teach, all learn”1

• Small tests of change
• Collation and 

dissemination of insights
• www.paltc.org/goodthing

1Project ECHO. (2022). https://hsc.unm.edu/echo/what-we-do/about-the-echo-model.html



Today’s Discussion…

A Look Back…and Ahead: 
A Review and Reflection on This Year’s MOAGT 
Roundtables
JoAnne Reifsnyder, PhD, MSN, MBA, FAAN; Erin O’Brien, MA, RN



Highlights From Each Session…



Teaching Nursing Home Collaborative

Join the Collaborative - https://www.patnhc.org/get-started/join

https://www.patnhc.org/get-started/join


Teaching Nursing Home Collaborative



New Nursing Home Value Business Model



New Nursing Home Value Business Model



Partnership in Leadership: A DON and Administrator 
Share Success Stories

• “We had leadership who was invested in us—
who cared for us.” –Jamy Von Berg, DON

• “Our staff knows that we care about them. We 
have expectations for what the work should look 
like and we’re willing to get in there with them to 
assist them with what needs to be done.” –Jamy 
Von Berg

• “We have an unconditional love with every single 
employee…we are an unconditional, 
dysfunctional community—we accept each 
others’ quirks, we move on, and keep the game 
rolling.” –Cindy Woodward, Administrator



Partnership in Leadership: A DON and Administrator 
Share Success Stories

• “It’s like a marriage…we’re committed to this.”

• “People (employees) didn’t feel cared for…didn’t feel loved.”

• It took TIME…a couple years to start to see a change. No quick fixes.

• How do they deal with conflict with each other? “We give a hug goodbye at night, no 
matter what! It’s not about us—it’s about winning the game. It’s about the residents.”

• “You’ve got to stay humble.”

• We are invested in our employees, so they are invested in our community. We model 
what we do for them—now they support each other. We reach out to support 
them…don’t always wait for them to come to us. 

• Medical director says hello to all staff; very approachable; supports them; trusts them

• “4-Points” when thanking someone—both shoulders and both hips should be facing 
the other person

• IMPACT shirt: Integrity, Motivation, Passion, Ambition, Caring, Teamwork



Developing Leaders Within Your Organization

Increase engagement, fill gaps, reduce costs, skill up your talent, grow 
your own

“Tap into your own talent pools to preserve the workforce’s inherent 
culture and organizational knowledge.” –Lisa Thompson

“We can spend time on employee recruitment, but if we don’t spend 
time on growing our talent and increasing employee engagement, we 
will not be able to grow as an organization.” –Lisa Thomson



Developing Leaders Within Your Organization



Developing Leaders Within Your Organization



Developing Leaders Within Your Organization

Download Form 

• By next Tuesday…Take time with your leadership team, 
identify top 2 priorities, who can we talk to who might be 
interested in participating in this program?

• Start with one person. Who will speak with them? One 
person starts the ball rolling!

• Identify what development opportunities do you currently 
have in place?—tie this program to others you are already 
doing, e.g., wound care program 

• Develop someone’s talent around the education you are 
already doing

• Remember resident-facing staff, like CNAs, and evening 
shift staff

• Keep action plan short—too long, and it will get buried
• Have consistent conversations with emerging leaders
• Assign them specific tasks that they can be successful 

at…small steps at a time

https://paltmed.org/sites/default/files/2024-01/MOAGT%2001-2025%20Professional%20Development%20Plan%20Tool.pdf


The National Dementia Workforce Study



The National Dementia Workforce Study



The Role of Technology in Staff Retention & Recruitment

• Effective recruiting technology—what’s working?

• Depends on what your recruitment process looks 
like right now. What can you do better? What are 
your weak points? 

• There is no magic bullet, but there are tools to help 
support the process. You should be using some 
type of technology that makes the process more 
efficient and streamlined for HR staff, helps potential 
employees learn more about you, and that adds to 
the employee experience. 



The Role of Technology in Staff Retention & Recruitment

What tools do we already have that we aren’t optimizing?



The Role of Technology in Staff Retention & Recruitment

• Have an action plan for staff surveys -- use scenarios

• When using a survey platform, communicate an overall timeline and your 
plan to address what’s learned in the employee survey to all staff

• Ask employees for suggestions on how to address what you’ve learned

• Avoid ad-hoc, reactionary surveys – surveys should be ongoing

• Helps build trust with employees



Feedback in Action



Feedback in Action



Feedback in Action



Partnering with QIN-QIOs to Implement Retention Strategies

• Who is your QIO?   https://qioprogram.org/locate-your-qin-qio

• Take advantage of their many free resources

• Discuss how to use huddles and tools most effectively

• Learn more about how to build trust – lessons learned from the 
pandemic

• What practices do we start during the pandemic that we should 
consider retaining? 

https://qioprogram.org/locate-your-qin-qio


Partnering with QIN-QIOs to Implement Retention Strategies

Download Tool

https://paltmed.org/sites/default/files/2024-05/Resilience-Rounding-Tool.pdf


Partnering with QIN-QIOs to Implement Retention Strategies

• After you collect the data…think about who on your staff can get excited 
and lead the charge to co-design the needed changes that are 
identified?

• When staff have input and are more invested in the changes, they are 
more committed to your team and the facility.

• Staff can often solve problems together more effectively and in less time 
if they are given the opportunity to do so… “crowdsourcing the collective 
intelligence of the team”!



Partnering with QIN-QIOs to Implement Retention Strategies

• Opportunities for the Medical Director (Leslie Eber, MD, CMD):
- How do I become part of the team and the process?
- Need to “find my way in”
- Engage with staff to build relationships and trust – ask staff questions, 

collaborate, provide information, ask for their input and ideas, appreciate 
the expertise of frontline staff

- Medical Directors can act as mentors

• Everyone can participate in “Resilience Rounding” – Not just 
DONs and administrators



Breaking the Rules for Better Care
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Breaking the Rules for Better Care



• Think BIG…but okay to start small
• Find your “flock”—department leaders, 

wellness, quality improvement team
• Engage with staff at ALL levels
• Senior leadership buy-in is key to success
• Create a taskforce team with key 

stakeholders
• Ongoing communication with staff is key—

what is plan, next steps?
• Commitment to follow up is critical
• Agree to process for review and 

prioritization of submitted rules to break 

Breaking the Rules for Better Care

https://www.ihi.org/leadership-alliance-breaking-rules-better-care

https://www.ihi.org/leadership-alliance-breaking-rules-better-care


Altarum Labor Briefing: We Still Have Work To Do! 

https://altarum.org/sites/default/files/HSEI-Labor-Brief_June_2024.pdf

https://altarum.org/sites/default/files/HSEI-Labor-Brief_June_2024.pdf


Next Roundtable: October 10, 2024

Have an Idea for a Future Roundtable Discussion?
Please type into the chat and let us know.



Next Leadership Session: September 19  4:30-5:00 ET

Strengthening your Approach to 
Leading Change
JoAnne Reifsnyder, PhD, MSN, MBA, FAAN

Register: https://paltmed.org/goodthing

https://paltmed.org/goodthing


Fall 2023-Summer 2024 Roundtables

Month Discussion 

October 2023 Teaching Nursing Home Collaborative with Nancy Zionts

November 2023 New Nursing Home Value Business Model with Beth Herscher, Alyssa Pischel, Vicki Sides, and 
Vincent Thurman

December 2023 Partnership in Leadership: A DON and Administrator Share Success Stories and Lessons 
Learned with Jamy Von Berg and Cindy Woodward

January 2024 Developing Leaders within Your Organization with Lisa Thomson

February 2024 The National Dementia Workforce Study with Donovan Maust and Joanne Spetz

March 2024 Role of Technology in Staff Retention and Recruitment with Scott Code

April 2024 Feedback in Action with Cora Coleman

May 2024 Partnering with QIN-QIOs to Develop Retention Strategies with Carolyn Kazdan and Amy Daly

June 2024 Breaking the Rules for Better Care with Jill Duncan
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