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What the 8-Part Series Delivers
By participating in this series of 8, 30-minute sessions, 
you will:

• Assess your strengths and your organization’s strengths and 
build on those;

• Lead change through small tests over time, 
• Cultivate a positive work culture, and 
• Ultimately, grow and retain your Careforce (Porter, 2022)

Porter, L. (2022, April 15). We need a careforce, not just a workforce. McKnight's Long-Term Care 
News. https://www.mcknights.com/blogs/guest-columns/we-need-a-careforce-not-just-a-workforce



Age-Friendly Care is a Careforce Strategy
Session 8

With Special Guest
Taylor McMahon, 
RN CNDLTC, 
Director of Nursing at 
Presbyterian Senior 
Care, Pittsburg, PA 
will share a case 
study of AFHS and its 
impact on the team.



But first… a brief Session 7 Recap!

Made the case for building skills in leading change across your careforce;

Examined facilitators and barriers to change;

Applied a change model to frame, organize and evaluate change initiatives; 
and,

Selected two actions to take “by next Tuesday” to develop knowledge, 
attitudes and skill in leading change.

Strengthening Your Approach to Leading Change
In this session, we …



Age-Friendly Care is a Careforce Strategy
In this session we will…

On Deck for Today

Define Age-
Friendly Care in 

PA/LTC

Reflect on what 
HCPs want from 

their practice

Connect age-
friendly practices 
to meaning and 

purpose for HCPs

Consider a step 
that you could 
take “by next 
Tuesday” to 

embrace AFHS



To begin…

•What matters 
most to you in the 
work that you do?

•What brings you 
joy in a workday?



What do healthcare workers want from their leaders?

• What will make them join, 
what will make them stay?

• Commitment to quality 
and patent-centered care

• Clear commitment to 
values

• Culture of respect and 
inclusion

What makes health care workers stay in their jobs? (2023, March 2). Harvard Business 
Review. https://hbr.org/2023/03/what-makes-health-care-workers-stay-in-their-jobsWhat
makes health care workers stay in their jobs? (2023, March 2). Harvard Business 
Review. https://hbr.org/2023/03/what-makes-health-care-workers-stay-in-their-jobs



Dr. Mary Tinetti, Chief of Geriatrics at Yale School of Medicine and Yale-New Haven Hospital,

Watch Video

https://www.youtube.com/watch?time_continue=4&v=lU0IAhWgeu0&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2Fcontentsvc%2Fvideohostpage%2Fvideo%3Flcid%3D1033%26syslcid%3D1033%26uilcid%3D1033%26app%3D3%26ver%3D16%26build%3D16.0.1&source_ve_path=Mjg2NjY




Age-Friendly is the right care for seniors, 
but how can it help staff? 

• Simple framework
• Make “person-centered” real
• Standardize language 
across disciplines

• Use language that residents 
and family can grasp

• Measure, report and 
celebrate small and large 
progress

“Being able to do what matters most for the resident 
is what matters most to ME”



Team members with higher levels of engagement:

• Produce substantially better 
outcomes

• Treat customers better and 
attract new ones

• Are more likely to remain 
with their organization than 
those who are less engaged 

• Are healthier and less likely 
to experience burnout.

Harter, J. K., Schmidt, F.L., & Agrawal, S., et al. (2020). The relationship between engagement at work and organizational 
outcomes. Gallup.









Age-Friendly Health Systems and You!



Takeaways -
Lightening Round

What was of value?
What will you do by next Tuesday?



Find the Recordings of More of a Good Thing and Leading with 
Purpose (this series)  … Along with Other Resources

18

https://paltmed.org
/goodthing

Check out the Archives!



What’s next in 2025??

• Leading with Purpose online 
course 

• Leading with Purpose
workshop at PALTC25 in 
Charlotte, NC

• Leading with Purpose –
Communities of Practice: 
Co-developing and 
Implementing Workforce 
Plans!
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