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What the 8-Part Series Delivers

By participating in this series of 8, 30-minute sessions,
you will:

« Assess your strengths and your organization’s strengths and
build on those;
» Lead change through small tests over time,
» Cultivate a positive work culture, and
 Ultimately, grow and retain your (Porter, 2022)

Porter, L. (2022, April 15). We need a careforce, not just a workforce. McKnight's Long-Term Care
News. https://www.mcknights.com/blogs/guest-columns/we-need-a-careforce-not-just-a-workforce l:. PALT
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Session 8
Age-Friendly Care is a Careforce Strategy
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With Special Guest
Taylor McMahon,
RN CNDLTC,
Director of Nursing at
Presbyterian Senior
Care, Pittsburg, PA
will share a case
study of AFHS and its
impact on the team.
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But first... a brief Session 7 Recap!

Strengthening Your Approach to Leading Change

In this session, we ...

Made the case for building skills in leading change across your careforce;

Examined facilitators and barriers to change;

Applied a change model to frame, organize and evaluate change initiatives;
and,

Selected two actions to take “by next Tuesday” to develop knowledge,
attitudes and skill in leading change.
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On Deck for Today
Age-Friendlz Care is a Careforce Strategy

Define Age-

Friendly Care in
PA/LTC
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In this session we will...

Connect age-

Reflect on what friendly practices

HCPs want from
their practice

to meaning and
purpose for HCPs
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Consider a step
that you could

take “by next
Tuesday” to
embrace AFHS
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To begin...

What matters
most to you in the
work that you do?

What brings you
joy in @ workday?
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What do healthcare workers want from their leaders?

Q]

« What will make them join,
what will make them stay?

« Commitment to quality
and patent-centered care

e Clear commitment to
values

e Culture of respect and
inclusion

What makes health care workers stay in their jobs? (2023, March 2). Harvard Business

Review. https://hbr.org/2023/03/what-makes-health-care-workers-stay-in-their-jobs What . .
makes health care workers stay in their jobs? (2023, March 2). Harvard Business . . I I ' e
Review. https://hbr.org/2023/03/what-makes-health-care-workers-stay-in-their-jobs
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Dr. Mary Tinetti, Chief of Geriatrics at Yale School of Medicine and Yale-New Haven Hospital,

Watch Video

What Is an

Age-FrlendIy <~
Health System" |
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https://www.youtube.com/watch?time_continue=4&v=lU0IAhWgeu0&embeds_referring_euri=https%3A%2F%2Fhubblecontent.osi.office.net%2Fcontentsvc%2Fvideohostpage%2Fvideo%3Flcid%3D1033%26syslcid%3D1033%26uilcid%3D1033%26app%3D3%26ver%3D16%26build%3D16.0.1&source_ve_path=Mjg2NjY

What
Matters

M=

Mobility 4AMs Medication

Framework C::

Mentation
.’77
Age-Friendly 5 &

Health Systems

An initiative of The John A. Hartford Foundation and the Institute for Healthcare
Improvement (IHI) in partnership with the American Hospital Association (AHA)
and the Catholic Health Association of the United States (CHA).

or related work, this graphic

Graphi

e used in its entirety without requesting permission

guidance at ihi.org/AgeFriendly

What Matters

Know and align care with each older adult’s
specific health outcome goals and care
preferences including, but not limited to,
end-of-life care, and across settings of care.

Medication

If medicationis necessary, use Age-Friendly
medication that does not interfere with What
Matters to the older adult, Mobility, or
Mentation across settings of care.

Mentation

Prevent, identify, treat, and manage
dementia, depression, and delirium across
settings of care.

Mobility
Ensure that older adults move safely every

day in order to maintain function and do
What Matters.

4Ms Framework of an Age-Friendly Health System

2a PALT:
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Age-Friendly is the right care for seniors,
but how can it help staff?

« Simple framework
« Make “person-centered” real

« Standardize language
across disciplines

« Use language that residents
and family can grasp

« Measure, report and f
Celebrate sma ” a nd Ia rge “Being able to do what matters most for the resident
prog ress is what matters most to ME”
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Team members with higher levels of engagement:

Produce substantially better ‘
outcomes

Treat customers better and
attract new ones

Are more likely to remain
with their organization than
those who are less engaged
Are healthier and less likely
to experience burnout.

B2 PALTmed
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Harter, J. K., Schmidt, F.L., & Agrawal, S., et al. (2020). The relationship between engagement at work and organizational
outcomes. Gallup.
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The Willows Action Steps

Enrolled in AFHS education though launched organically

* Not one more thing, fits into work we are doing
* Educational Opportunities and Just-in-Time Learning

Following in the Footsteps of Leadership

* Person centered care
* Adapt AFHS framework into organizational philosophy

* Nurses Lead Delirium Assessment & Interventions, partner with CNAs
* CNAs lead the Restore What Matters Resident program

* Not afraid to try- the value of PDSA!

Opportunities to align with Documentation and MDS

* Successes and Challenges with EMR




Tools to Assess if Deliriom is How Can You Help With
. Present : Delirinm Recognition?
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Age-Friendly Health Systems and You!

Three Ways to Join

IHI offers three ways for health systems and individuals to join the movement based on the degree of interest and self-
motivation:

e Action Communities
e Do-lt-Yourself Participation

e Scale-up Accelerator

Action Communities

Action Communities enable teams to accelerate reliable practice of the 4Ms in an active community of learners and testers.

This 7-month journey to Recognition provides a structure for learning with and from other health systems and expert faculty.

Over the course of the Action Community, teams participate in webinars and attend an in-person meeting (when possible)
and develop their plan for practicing the 4Ms.

Action Communities are scheduled periodically throughout the year and facilitated by IHI or other organizations. If your
health system or practice is interested in the Action Community, see the upcoming opportunities below.

Institute for The
Healthcare

ohn A.Hartford
Improvement ] Foundation

What are the benefits of participating?

e Improved care for older adults through the organization and delivery of evidence-based care.

At the end of the seven-month Action Community, participating organizations will have implemented
specific changes of the Age-Friendly Health Systems 4Ms Framework in their setting of care.

e Recognition by IHI and The John A. Hartford Foundation as Age-Friendly Health Systems.

e All teach all learn model. By participating in the Action Community, you will have the opportunity to build
relationships and learn from expert faculty, as well as peers around the country that have found innovative
solutions to similar challenges and obstacles that you may face. In addition, you will have opportunities
to share your organization’s learning and celebrate its progress with the movement.

1 (. ,
Age'Frlendly g Age-Friendly Health Systems is an initiative of The John A. Hartford Foundation and the Institute for Healthcare
Improvement (IHI) in partnership with the American Hospital Association (AHA) and the Catholic Health Association

Health Systems of the United States (CHA)
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Takeaways
Lightening

What was of value? |
What will you do by next Tuesd



Check out the Archives!

Find the Recordings of More of a Good Thing and Leading with
Purpose (this series) ... Along with Other Resources

| T
l.. PALTmed MEMBERSHIP vv EDUCATION v PALTC PROFESSION v RESOURCES v ADVOCACY Vv PUBLICATIONS v ABOUT v
Home / More of a Good Thing u m
Al
LeCl ding With GENEROUSLY SUPPORTED BY
Purpose
g (L The
https://paltmed.org gy, LSato O P
. . 3 R '//,/ ‘oundation
‘.E Youn g
o, Ca’tefo“w&

A Framework to Grow and
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A Framework to Grow and Strengthen the PALTC Careforce B 4 FOUNDATION

More of a Good Thing expands upon the already successful, evidence-based 4Ms Framework of the Age-

Friendly Health System to address the needs and well-being of staff. In 2022, PALTmed convened a series of

six virtual roundtable discussions guided by the themes of the 4Ms for Staff: What Matters (facility culture and

respect), Medication (health promotion and workplace safety), Mentation (mental health and emotional well- Save the Dates
being of staff), Mobility (opportunities for personal growth, ongoing education, and career advancement).

More of a Good Thing Monthly
With generous funding support from the Jewish Healthcare Foundation and The John A. Hartford Foundation, Roundtable Discussions
PALTmed is building upon its previous work with new sessions that highlight how nursing home leadership can Thursday, October 10, 2024
positively impact facility culture and develop effective policies to help grow and strengthen the PALTC 4:00-4:45 PM Eastern
Careforce from within. EeedEree
Leading with Purpose: 8 Strategies for Engaging Your
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What's next in 202577

« Leading with Purpose online
course

» Leading with Purpose
workshop at PALTC25 in
Charlotte, NC

» Leading with Purpose -
Communities of Practice:
Co-developing and
Implementing Workforce
Plans!
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