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Practice Management Network Charter

Purpose

The Practice Management Network engages members who are interested in non-clinical business-
related topics. This Network fosters and engages PALTmed members to seek guidance, share
insights, exchange ideas, and build connections with peers with similar interests.

Potential Topics

e Operations management

e Value-based care

e Revenue cycle

e Risk and compliance

e Financial management

e Mergers/acquisitions

e Plan and implement a session at the annual meeting. (Optional)
e Serve as a resource to the Board and Committees as needed.

Roles and
Responsibilities

Chair

e Structure agendas for meetings.

e Run an effective meeting to ensure active involvement and the advancement of activities.
e |dentify, mentor, and groom the next Chair.

Vice Chair

e Support the Chair to ensure responsibilities are met in a timely manner.
e Serve asinterim Chair in the absence of the Chair.

e Recommend individuals to serve as the next Vice Chair.

e Ascend to the position of Chair.

Members

e Participate in the Practice Management Network online community/forum.

e Attend Practice Management Network meetings when available.

e Help identify new members for the Practice Management Network and/or PALTmed membership.

Expected
Commitment

The Network convenes 2-3 times annually: once in person at the annual conference and 1-2
additional times, either virtually or in person, based on member preferences. Email
communication will also be used for ongoing engagement and problem-solving.

Member This Network is open to PALTmed members with an interest in non-clinical business-related
Composition guidance around PALTC practice.
Terms The Committee Chair and Vice Chair each serve a two-year term (starting in July and ending in
June). There is no term limit for PALTmed members.
Selection/ The Vice Chair is recommended by the current Chair and appointed by the President. The Vice
Appointment Chair automatically ascends to the Chair position. PALTmed members may join at any time.
Leadership TBD (Chair)
TBD (Vice Chair)
Staff Liaison(s) | TRD




